The 3 phases of the program:
Phase 1: Preparing Together ahead of time
During this time of preparation we will have a challenge for you each month. Starting in May and at the
beginning of each month, you will receive an assignment to help you prepare.
You will have the three first weeks to take up this challenge in and around where you are, in your life.
The last week of the month will be dedicated to sharing and exchanging with other LEAD participants,
using the LEAD forum, about your attempts, difficulties and successes.
Each person will need to share at least once for each monthly challenge. We expect everyone to read
each other’s posts, which will allow us to prepare together. You won’t get a list of all the challenges in
advance. You will then be able to fully concentrate on the challenge at hand.

Phase 2: LEAD - 20 days in the outdoors
This phase will be built around the experiences lived out on a wilderness trip in a small group. There
will be many, varied activities that will challenge the whole of who you are. During the training, the
different facets of your life will be tapped to bring forth your character and gifts. You will be faced with
physical, mental, spiritual and social challenges.
You will experience times of intensity, times of calm, times of action, times of reflection, times alone,
times together with others. These experiences, serving one another, travelling together, studying
scriptures and living together will challenge your gifts and abilities. During these three weeks, you will
test what you know about yourself, about others and about God. The whole program will hopefully help
you know, experience and get closer to Jesus Christ.
So that participants get the most out of LEAD, we choose not to reveal different elements of the
program in advance. Each day you will receive the information you’ll need for the day. That way you
will be able to concentrate fully on each day, on each activity, on each experience, living them fully in
the present. This does not mean that we don’t have a program worked out, nor does it mean we are
trying to “play around” with the participants. We really want to learn to follow Christ every day of our
lives.

Phase 3: Get involved locally
This is just the beginning! What will you do with everything that you have seen? With you have
learned? With this slightly different person you have become? Remember what God did in you, in front
of you, through you and keep following Him, obeying Him and serving Him. Get involved in His work
and the local community that He has you in.
Don’t let this training just be an experience on your trophy shelf. LEAD’s goal is to be a springboard for
your life, your service, your leadership, your involvement in God’s kingdom wherever you may be.

Gear list
You will be need to bring with you the following to participate in LEAD :
Equipment :
• Large backpack (approx. 50 – 60 liters, padded hip-belt, with rainproof cover that fits over entire
pack)
• If available: small backpack (day pack, approx. 25 – 30 liters)
• Sleeping bag (comfort zone 0°C and less)
• Foam or air insulated sleeping pad (light weight)
• Head lamp or small flashlight with extra batteries
• Pocket knife (small)
• Water bottle or Camelback (2 liter minimum)
• English Bible (small, translation, not paraphrase), Notebook and Writing Materials
• Sunglasses (100% UV rating recommended) and sunscreen
• Band-Aids and moleskin
• Personal toiletries
• Any required personal medication
• A camera is recommended (note that mobile phones are not permitted while we are on tour and
so can’t be used as your camera)
Clothing :
• Hiking boots (these must have strong ankle support and VibramTM or equivalent soles.
Note: Boots need to cover and support your ankle (over the ankle boot) “Day Hikers” or Hi
TecsTM are not adequate. If you are bringing boots, you should wear them before you come to
“break them in” as well as your feet.
• Waterproof rainwear (jacket, cap or hood, pants(optional))
• Underwear
• Multiple Pairs of Socks (including wool socks)
• Swimsuit
• T-shirts (a few of fast drying materials i.e. wool or nylon)
• Long-sleeved shirts
• Shorts
• Hiking pants (not jeans)
• Hat (for sun protection)
• Warm mid-layer sweater (preferably fleece)
• Wool or fleece mittens or gloves
• Warm beanie (eg. wool or fleece)
• Running shoes
• Towels
• A set of more proper clothes for our return to the Chalet
Optional:
• Portable musical instruments
• Bandanna
• A couple of heavy-duty garbage bags and a 1/2 dozen large ZipLoc™ freezer bags – excellent
for watertight packing

